REPORT on a trip within the Tempus project (Exhibition of the results of the TEMPUS / Erasmus + projects)

May 30, 2017 (Astana)

On May 30, at the Ballet Theater in Astana, an exhibition of the results of the TEMPUS projects was held, where we presented the PEOPLE project and the results of the project implementation in the university.

Together with the project's grand holders - the University of NarXoz, an additional handout for the exhibition was prepared.
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Results of the project implementation in KSMU:

- Priority development of human resources at all levels of university management;
- The Department of Human Resources Management has been established; in its staff since January 2017, the position of psychologist has been introduced;

- The University Development Strategy was approved, one of the priorities of which is the effective management of human resources;

- Specialization of HR-managers in the direction of "HR auditor";

- The modern resource center is organized and equipped;

- introduced a system of human resources management, based on identifying the needs of employees in skills development and personal growth;

- A set of professional development tools has been developed and is being implemented, including: training and training (including psychological) for managers and employees of structural units; Continuous development; Coaching and performance management system;

- The system of motivation and evaluation of academic growth of university teachers was introduced: indicators of differentiated wages, the rating of the teaching staff and the assignment of the pedagogical category to university professors;

- The system of adaptation of new employees of the university has been created and is functioning;

- Independent planning and coordination of distribution of financial resources of the process of preparation and development of human resources of the university

- increased funding for the development of human resources during the implementation of the project in 3 times;

- The results of the project, are disseminated through the organization and conduct of seminars and trainings for employees of other organizations

- improved working conditions for all categories of university staff

We strive to find the best approach in human resource management and ensure the sustainability of the results of the project!

We search for new ideas for participation in new projects in the field of management and development of human resources, establish relations with potential partners.
